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From Pastor Jim Denton

Some things to think about...

As the Merger Exploration Team continues its work, this may be a good time to offer some wisdom
gleaned from the experiences of other INUMC churches that recently completed this process. (Thanks
to Rev. Lore Blinn Gibson, Conference Superintendent for the Northwest District, for the core of this
reflection, which I have adapted to be more relevant to our context.) Please read all of the Scriptures
referenced below.

Merger can be a win in four ways:

1. Struggling churches win as they get a fresh start in living out God’s purpose for their church with
renewed energy and momentum.

2. The Body of Christ wins because the corporate witness of the local church is stronger and better
able to make disciples.

3. The community wins because they can be reached by and better served when the local church is
stronger and more vibrant.

4.  The Kingdom of God wins through advancement and growth of vital, life-giving congregations.

Mergers are not a strategy for maintaining the status quo.

1.  Wemight assume 1 + 1 =2, but that is not a net gain and won’t produce a vibrant church. One
and one are two whether separate or together unless we build something greater than the sum of the
parts. We are aiming for 1 + 1 > 2.

2. Focusing on survival is essentially a guarantee that we won’t survive, and it is not being faithful
either. “For whoever wants to save his life will lose it, but whoever loses his life because of me will find
it.” Matthew 16:25.

3. Focusing on ‘our church’ is not going to invite new people into relationship with Christ, even
though, once we follow Christ, we will love our church. The church is God’s, the church is the Body of
Christ. We are stewards of the church. Remember the Parable of the Talents (Matthew 25:14-30) and
the “wicked” slave who buried the master’s money for fear of losing it. Being faithful means risking
what we have for the sake of the Kingdom rather than preserving what we have for fear of losing it.

Continued on the next page
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Unhelpful motives for merging:

1. Preservation: more hope in preserving the past than developing a new future.

2. Denial: using this exploration and/or merger to avoid addressing the deep problems that led us into
this situation.

3. Financial motivation: seeking to preserve endowments/foundations without a clear missional reason
for those invested funds that advances the Kingdom of God.

4. Keeping our building: refusing to embrace that the Kingdom of God is not tied to any property. “No
one can serve two masters. Either you will hate the one and love the other, or you will be devoted to the
one and despise the other. You cannot serve both God and money,” or a building! (Matthew 6:24) If
you are unwilling to let go of “your” building, you may be like the rich young ruler who would not sell
his possessions in order to have treasure in heaven. He went away, sad. (Matthew 19:16-30).

Stages of the process:

1. Exploration determines if merger is possible and wise. Exploration imagines what can be done
together that cannot even be considered in the current situation.

2. Negotiation asks “what if”” questions to explore scenarios and discern what difficulties must be
overcome. Negotiation names the non-negotiables: the things that must be preserved going forward
such as the Preschool and Food Pantry. This is where we currently are in the process.

3. Implementation asks each church to make internal decisions about visions and priorities. This is not
yet a vote on merging. It is determining one vision from several that are possible. If a vision isn’t clear,
we are not yet ready to attempt a vote on merging.

4. Consolidation is a time of “letting go” of the past and “grabbing hold” of the future. While honoring
the past, we dishonor our heritage if we hold more tightly to it than to a vibrant and faithful future.

5. Integration acknowledges the growing pains as a new church forms: “forming, storming, norming,
and transforming.” It will be a time of change, pain, loss, conflict, new relationships, and great joy.
Real community is only built through working through conflicts!

Possible outcomes:

1. We form a new church out of the gifts and graces of our two existing churches.

2. We decide to remain separate but continue to be in mission and ministry together much more closely
than before.

3. We utilize existing facilities in new ways that can financially sustain the facilities.

4. We let go of one facility and form a new church in the other (probably with significant remodeling).
5. We let go of both facilities and build or purchase something new. This has the advantage of creating
a custom-made facility designed for future ministry. Although selling two properties at the same time
would be difficult, this could be accomplished in stages.

6. Continue as we have, as two separate churches, but with a renewed vigor to do things in a new way.
7. Continue as we are and continue separately down paths of decline.

The Merger Exploration Team has begun to understand our task in new terms. We realize that this
process is not so much a merging of two churches as it is creating a completely new church born out of
our two existing churches. For myself, I am no longer asking “where will the new church be” but rather
“who will we be” as we become a new faith community.

I hope that this clarifies some things and I pray that these reflections will inspire hope and a vision for a
faithful and exciting future.

Pastor Jim



Listening Sessions on April 28
Thank you for expressing your likes, concerns, questions and hopes about merging First and Woodmar UMC.
The following is a compilation of items expressed at the April 28 Listening Session.

We like:

Worshipping together
Getting to know one another
Children in worship

Choir and music in worship
Bible study

Preschool

The Vine Food Pantry
Online worship opportunity

Concerns:

Need to work on the “your church/my church” way of thinking.

Switching monthly is confusing for visiting guests or nonmembers.

Merger process needs to be completed.

Financial strain of maintaining two large buildings.

Moving the preschool or the food pantry.

Storage and space for activities.

Need for improved communication still exists.

Concern that Pastor Jim will be moved during or right after the merger process.

Questions: (Answers are in italics)

When will the financial and property data be communicated? The merger teams are working on this hope to
have data very soon.

If a building is sold, what happens to the proceeds of the sale? We can keep the funds but, in most cases, the
money must be used for property related expenses, such as a new building, remodeling, or repairing...

What will it take to feel comfortable making a recommendation? When we have all the data, the merger team
believes that they can make a recommendation.

What will be the new name of the church? A new church name will be chosen, with input from the congregation,
iflwhen we agree to merge.

Will people be willing to compromise? We think most people will be willing to compromise because they
recognize a merger is what is best for both churches and the community. For a few people this will be difficult.
Will we lose attendance? We probably will, but don’t know how much. Most churches who merge lose some
attendance by people who are unhappy with the decision.

Must members be present to vote on the recommendation? Yes, The United Methodist rules require that only
members can vote and that they must be present. If you are attending church with us and wish to become a
member, please contact the church office.

Who decides what to do with the unused building? Most likely this decision will be part of the merger agreement,
which will be voted on by church members.

Hopes:

Missions - getting the congregation directly involved with missions.
Outreach - having programs to fulfill a need in our neighborhood.
Weeknight choir rehearsal.

Prioritize children and youth: Sunday school, MiniUP, Messy Church, Children’s choir
Contemporary worship

Having more people allows for more activities.

Social events to get to know each other.

Evening opportunities for faith development.

Our loyalty lies with God, not a building.

Provide transportation for the elderly congregants.

Stay connected with homebound members.



Opportunities to Grow Our Faith

Discipleship
and Spiritual
Vitality

United Women of Faith
Mission u 2024: July 12-14

The Kingdom Is Among You:
Drawing Closer To God and One Another

United Women in Faith invites you to
participate in Mission u 2024, July 12-14, at
Franklin College, 101 Branigin Blvd., Franklin,
Indiana, 46131. The event is open to all
women. Registration deadline is June 13.
Adults: $190; Youth $25 (ages 4-11); free for
children ages 3 and under. Scholarships are
available for first-time attendees. One-day
attendees may participate in the same adult
study in a single-day Mission u event (sampler)
offered at three locations throughout Indiana.
Childcare is provided. Contact Lora Ward,
UWF Business Manager, lward4203@aol.com,
708-650-6417, for detailed information and the
Mission u 2024 registration form.

Discipleship Challenge:
Read a Chapter a Day

Discipleship Ministries of the United
Methodist Church is inviting all interested
persons to embark on a transformative journey
with the Read a Chapter a Day challenge!
Reading the Bible is one of the essential
spiritual practices of disciples. Join the summer
challenge to read a chapter of Acts a day,
starting the day after Memorial Day (May 27)
and concluding on Independence Day (July 4).

This challenge is an opportunity for all to
grow together in faith, wisdom, and
community. For more information and to
register online:
https://newsletters.umcdiscipleship.org/read-a-
chapter-a-day-signup

Pat Mosley, FUMC Lay Leader, 219-218-3791

LWL

Wednesday Bible Study
Summer Schedule

The Wednesday Bible Study at First
Church is moving into a modified schedule
for the summer, officially convening for class
only once a month until after Labor Day.
Please mark your calendar and plan to join us
on June 19, July 17, and August 21. We will
resume our fall schedule, meeting every
Wednesday at 10:30 am, on September 11.

During the summer, class members, and
anyone else interested in joining us, will be
contacted via email, text, or phone with
information about gathering for a Wednesday
lunch at a local restaurant on July 3, July 31,
August 14, and September 4—dates that are
close to midway between class meeting dates
during the summer. No assignment to read or
prepare for (Pastor Donna deserves a
seasonal break!), just a chance to share a
meal and fellowship together.

THE VINE FOOD PANTRY

AT-A-GLANCE
April 2024
New Clients 38
Return Clients 450
Total Clients Served.......cerrecsnennnns 488
New Households. 19
Return Households 225
Total Households Served...........ee. 244

Total Pounds Distributed: 7,512
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Messy Church Training Begins June 4
The church councils of both Woodmar and First have
approved starting a Messy Church ministry. The Indiana
Conference is providing us with a Messy Church Coach, Rev.
Trish Johnsen of Michigan City UMC, who conducted a
Messy Church workshop at First Church last October, to help
us get started. Once we have completed three coaching
sessions, we can apply for a $500 grant to help fund our
Messy Church initiative. We plan to launch our Messy Church ministry around the beginning of
the school year this fall.

Pastor Trish will lead our first planning and coaching session on Tuesday, June 4, at 6:00 pm at
First Church in Room A. Everyone interested—First Church and Woodmar members alike--are
welcome and encouraged to attend. As we move toward serving together to reach out to our
community, this is an exciting step for us!

Sign Up and Donate for FUMC Rummage Sale June 22

First Church’s Rummage Sale is fast approaching: Saturday, June 22, from 9:00 am to 1:00 pm in
Fellowship Hall. We encourage everyone to contribute their donations, talents, and prayers. We're
seeking volunteers from both First Church and Woodmar—and hope to share the sale’s proceeds!!
Sign up on the large sheet posted in the First Church narthex. Willing workers are needed to unpack,
set up, and price during the week preceding the sale, June 17-21, and to conduct (and clean up after)
the sale on June 22. And—Dby tradition—after the clean-up is completed, plan to join us for a
celebratory post-sale lunch at El Taco Real!

Please deposit donations for the sale in the northwest corner of Fellowship Hall at First Church
(Room 8), from June 2 through June 19. All donations must be (1) clean, (2) in working condition,
(3) boxed or bagged, and (4) clearly marked “Rummage Sale.” Have questions or items that require
a pick-up? Check your May newsletter for the detailed list of acceptable items, look for the list in an
email from the church, or contact FUMC Missions Co-Chairs Katy Province-Garza (708/707-6119)

or Richard Miller (219/588-4232).
Jane Harper-Alport, FUMC Church Council Chair and Missions Team Member, (219-718-8328)



Evangelism
and Outreach

Reaching Out to Our Community community

Impact and

Woodmar Missions

The June mission will be Woodmar's
Community Garden. This is to help with
expenses to plant, maintain and harvest the
crops. Radishes and spinach are ready to be
picked!

Woodmar Carrying More Scrip Cards
We are now carrying additional Raise Right
(Scrip) cards in various denominations for
places such as Dunkin, Starbucks, Dairy Queen,
Taco Bell, Panera, Applebee’s etc. There are
many other businesses we can order cards from.
These cards make great gifts for birthdays and
graduations while helping to support our
church.

WEARE HIRING

We seek qualified early childhood educators who support
children’s learning through hands-on experiences that foster
social-emotional development, cognitive skills, and fine and
gross motor development. We need someone to create a
warm, nurturing, and professional environment so young
children will develop creativity, problem-solving, and social
skills. We are looking for someone to be part of our team that
shows a positive attitude, is passionate and committed to our
families. Our program’s vision is that early childhood is the
foundation of learning.

Work experience in childcare is preferred.

Please email your resume to:
director@communitypreschoolandchildcare.org

s
\ief COMMUNITY [EETIOoymammen
Preschool & Childcare [EAEEEEIECERERE

i

Missions

FUMC Mission Team News

June’s Second Mile Giving recipient will be the
Indiana Coalition to End Sexual Assault &
Human Trafficking, located at 931 E. 86th.
Street Suite 215, Indianapolis, IN 46260. An
estimated 40.3 million victims worldwide are
trapped in modern-day slavery (human
trafficking), which translates to 5.4 victims for
every 1,000 people in the world. One in four
victims of modern slavery (estimated at 10.1
million) are children. The remaining estimated
30.2 million victims are 18 or older; 71% are
women and girls, and 29% are men and boys.
Sexual exploitation is by far the most common
form of human trafficking (79%) followed by
forced labor (18%). If you are unable to donate
financially to help in the fight against human
trafficking, you can pray for the victims and
those who are trying to help the victims.

The Missions teams of both churches would
like to thank you for your donations to Habitat
for Humanity, the Second Mile Giving recipient
for May.

The FUMC Missions Team reminds everyone
that we are a sponsor of the all-church
rummage sale scheduled for Saturday, June 22,
from 9 am to 1pm. Woodmar members are
invited to participate, too! Check out the
Rummage Sale article in this edition of the

newsletter for details.
Richard Miller. FUMC Missions co-chair, 219-588-4232



Relational
Vitality

Building Relationships

Book Club Meets June 17

Woodmar’s Book Club will be meeting via
Zoom on Monday, June 17 at 1:00 pm. Our
selection this month is The Chanel Sisters by
Judithe Little. From the Goodreads website:
"A novel of survival, love, loss, triumph—and
the sisters, Antoinette and Gabrielle “Coco”,
who changed fashion forever”. If you’d like to
join us, please call or email the church office so
you will receive a Zoom invitation.

Adopt a Garden!

Gardening season is in full bloom at both First
Church and Woodmar, and the grounds at
both churches are reaching out to those of us
who love to tend soil and plants. (Caring for
the natural world is really a partnership with
God, don’t you agree?) If you have an hour or
two you could spare on a lovely summer’s day,
please contact the Trustee chairs of our
respective congregations, Chuck Anderson
(Woodmar) (219/617-0911) or Robin Kosarko
(First) (708/891-2011, to let them know you’re
available to help, or contact the church office.

R s PTTY A
Children’s Ministry Plans
Trip to Sand-Ridge
Hello kids! Your memory verse for June:
Listen, my son, and be wise, and keep your
heart on the right path. Proverbs 23:19.

We’re planning a field trip to Sand Ridge
Nature Center on June 23 from 1:00-3:00 pm.
Children’s Ministry is sponsoring the outing,
but all are welcome. There will be a sign-up
sheet at the church. Dress for the weather and
be prepared to walk about two miles on dirt
paths. Bring water; scavenger hunt sheets will
be provided. See Mr. Mike with any
questions.

Mike Kizman, Children’s Ministry Director
219-292-3912; mkizman@gmail.com

Learn to Knit or Crochet

“Crochet & Knit for Phil Friend’s” meets
each Monday at 10:00 am in the lounge at
Woodmar. We are making lap blankets and
hats to be included in the Phil’s Friends care
packages, which are donated and delivered to
those affected by cancer. Our members will
help anyone interested in learning to crochet
or knit. We can also provide patterns for
those who are ready to begin a project. Please
join us!
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Congregational Care

Birthdays

News about
Individuals
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Happy Birthday to You!
WUMC BIRTHDAYS

June 9

June 13
June 13
June 16
June 18
June 26

Mary Lou Hughs
Ramah McCabe
Alan Geurts
Susan Craig
Deidra Meeker
Valorie White

FUMC BIRTHDAYS

June 4

June 8

June 10
June 11
June 12
June 13
June 15
June 18
June 18
June 20
June 21
June 27
June 30

Heather Hoffman
Selena Camacho
Mitchell Atkinson
Caraleya Castro
Phyllis Preda
Nick Tompulis
Joshua Tapper
Pauline Luthi
Lora Ward
Heather Mejia
Jenna Province
Robin Kosarko
Jacob Kosarko

Library Installed by Woodmar’s Parking Lot
Woodmar UMC has been working with the Hammond Public
Library for several years on plans to install a Redbox-like
book vending machine. It is finally here and will soon be
stocked with 500-plus materials for 24/7 access! It is located at
the end of Woodmar’s northwest parking lot (off
Southeastern Ave.) near the community garden. “This
vending device works like a regular vending machine except it
is free. All you need is your library card,” said Angela Luna,
the library’s marketing coordinator. “This machine is the first
of its kind in Northwest Indiana and only the second in the
state.” You can also sign up for a library card and return
library materials using this unit. It is an internet hotspot,
where you can connect to free Wi-Fi if you are nearby.

The Hammond Public Library originally started looking into
this new type of library during the pandemic. as a contactless
option and were able to obtain a grant. “We found the device
through researching ways to get library materials out to
people who couldn't make it to the library,” Luna said. “We
wanted another location in our community that would be
closer to other neighborhoods. Hammond is a big city.”

Woodmar UMC is excited about the new little library and
making books more accessible to everyone. We are especially
excited for the children in our preschool/childcare, who will
have a convenient way to access additional books, on top of
the hundred of books the school already has. You can never

have too many books!
(Quotes are from Jerry Davich’s May 22 article in The Times)
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Woodmar UMC Finance News

April ended with expenses over income of $1,307. We collected $14,300 in offerings for the month. No
unusual expenses for the month. Year to Date is $§6,086 income over expenses. We're entering our "lean"
period of the year where pledges and attendance go down. We do have a cash cushion of $49,000, which
will help. Community Preschool had April expenses over income of $13,947. This is because there were 3
payroll cycles in the month. Their Year to Date is a positive $3,766.

Debbie Mangerson, Woodmar UMC Bookkeeper

FUMC Finance News

As April drew to a close, contributions for the month were approximately $7,000 below giving for the
same month last year, and year-to-date contributions were approximately $10,700 behind the giving
total as of April 30, 2024. For the first four months of 2024, First Church expenses exceeded income by
$26,805, chiefly due to significant expenses paid for parsonage repairs and major church maintenance as
the church awaited the transfer of designated funds from the Foundation, anticipated by mid-May.

Stewardship Is a Year-Round Discipline

Summer has unofficially arrived as school ends and vacations begin. Please remember that even as
routines change with the seasons, stewardship includes year-round financial support for our churches, as
well the giving of your prayers, presence, service, and witness. We will be worshipping at First Church
throughout the month of June. Regardless of the building in which we gather on Sunday mornings,
members and staff who manage church finances carefully divide, count, and deposit the respective
offerings for both First Church and Woodmar. Please be sure that the church designated to receive your
offering is clearly marked on your offering envelope. On behalf of both churches, we thank you for your
support and wish you a blessed summer ahead!

Jane Harper-Alport, Finance Committee member, 219-718-8328

North District Lay Servant Academy

Three courses—one basic and two advanced—will be offered over two Saturdays at the Lay
Servant Academy conducted at Warsaw Trinity UMC on June 15 and 22. Each session will
run from 8:00 am to 2:00 pm CT (lunch included). Courses and instructors will be: Basic, led
by Denise Parker; Afire with God, led by Rev. Char Allen; and Accountable Discipleship, led
by Jeff Gelbaugh. Books for each course are sold online at Amazon and The Upper Room
Store. Register for your chosen course for $20 at https://inumc:swoogo.com/wtlsa61524.
Registrants are asked to read at least the first half of the book for their course before the first
class. Send questions to Sandy Atkinson, sandy.atkinson@inumc.org.



Contact Information

First United Methodist Church
6635 Hohman Ave, Hammond, IN 46324
Phone (219) 932-5915
www.hammondfumc.org
email — admin@hammondfumc.org

Woodmar United Methodist Church
7320 Northcote Ave,Hammond, IN 46324
Phone (219) 844-3030
www.woodmarumc.org
email - office@woodmarumc.org

Brenda'’s Office Hours
First UMC on Tuesday and Thursday from 8:30-2:30
Woodmar UMC on Monday and Wednesday from 10:00 — 1:00
Brenda is available during business hours by phone, text, and email at either location.

Pastor Jim’s Office Hours
First Church:10:00 am — 3:00 pm on Tuesday & Thursday
Woodmar: 10:00 am — 3:00 pm on Monday and 1:00 - 4:00 pm on Wednesday

Please keep in mind that pastoral care needs may mean that he will be in and out of the
office during these times. It is always advisable to call to schedule a time to meet with
him. Please do not hesitate to reach out to Pastor Jim or Brenda.

Breakthrough Prayer
Look! 'm doing a new thing; now it sprouts up; don’t you recognize it? I'm
making a way in the desert, paths in the wilderness. Isaiah 43:19

O holy and mighty redeemer, you act powerfully on behalf of your people. Our
old ways no longer serve us, and we feel stuck. Breakthrough our complacency
and reluctance as you reveal to us the new thing that you are doing with us. Help
us to trust you. Equip us as we make our way down unfamiliar paths into the
future that you are calling us to journey toward. Relieve our anxieties about our
own future so that we may fireely bring your loving grace to others.
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Woodmair is inviting you to a scheduled Zoom meeting.

Topic: Evening Prayers
Time: 08:00 PM Central Time (US and Canada)
Every week on Mon, Tue, Wed, Thu

Jun 3,2024 08:00 PM
Jun 4, 2024 08:00 PM
Jun 5,2024 08:00 PM
Jun 6,2024 08:00 PM

Please download and import the following iCalendar (.ics) files to your calendar
system.
Weekly: https://us02web.zoom.us/meeting/tZcvd-
msqj4jHdKplhy5tPxs613b6g04LIUr/ics?icsToken=98tyKuGrrDsqHtCQURBBRpwWqAlige—
jwiCVEgqd2jDbtGnVHUhvIYLMRMOR4QIz8

Join Zoom Meeting
https://us02web.zoom.us/j/832004459767?
pwd=WIZDKOJzZMHEYb2FYUGdmMdjJWNGINQT09

Meeting ID: 832 0044 5976
Passcode: 717485

One tap mobile
+16694449171,83200445976#,,,*717485# US
+16699006833,83200445976#,,*717485# US (San Jose)

Dial by your location
- +1 669 444 9171 US
« +1253 205 0468 US
« +1719 359 4580 US
- +1 305 224 1968 US
« +1 309 205 3325 US
- +1 312 626 6799 US (Chicago)
« +1 360 209 5623 US
- +]1 386 347 5053 US
- +1 507 473 4847 US
- +1 564 217 2000 US
- +1 646 9313860 US
- +1 689 278 1000 US

Meeting ID: 832 0044 5976
Passcode: 717485

Find your local number: https://us02web.zoom.us/u/kbZzIPBsJ0z
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